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No. 10(47)TID/KSA RDA Islamabad, the 20" November, 2025

From
Umar Farooq
Assistant Chief(Textile)
To
1- The Chairperson, Apparel Made ups and Technical Textiles Council,
2- The Chairperson, Textile Fibers Yarns and Fabrics Council,
3- The Chairman, Pakistan Hosiery Manufacturers and Exporters Association,
4- The Chairman, Pakistan Readymade Garments Manufacturers and Exporters Association,
5- The Chairman, All Pakistan Textile Mills Association,
6- The Chairman, Pakistan Textile Council,
7- The Chairman, Pakistan Textile Exporters Assoc'at&;
8- The Chairman, Towel Manufacturers Assouatloﬁ) . ’"’\ -y

N
9- The Chairman, All Pakistan Bedsheets andj Upholste «&}nufactuﬁrs and Exporters Association,

10- The Chief Executive Officer, Lucky Cgre [hdustriesy, £ j
11- The Chief Executive Officer, lbrahlm Fibers leﬁe ’iﬁ’
12- The Chief Executive Offlcer Lﬁtte‘ChemlcafN' s,f)

13- The Chairman, Gatron Industrles lelte Mq'%i’)”

14- The Chairman, Rupali Gro%ﬁgp, %f;f} “i\j

15- The Chairman, Utopia Industnes"’ﬁ) ¢ s
e a n, ] fﬁ "5\

‘‘‘‘‘

%& 0 '
SUBJECT: WM__M(M
JANUARY 2026, RIYADH) é@

| am directed to refer to the subJect cited above and to state that Pakistan-Saudi Business Forum
is scheduled to be held on 14th January 2026 in Riyadh to present Pakistan's most promising Joint Venture
(JV) and private sector expansion opportunities to the leading Saudi investors and businesses. Textiles and
apparel sector, being the strength of Pakistan's exports, is identified as one of the primary focus in the forum.

2. In order to finalize the Pakistan’s Textiles and Apparel Portfolio and prepare sector-specific
presentations for Saudi counterparts, it is requested to provide the following information on attached format
(Annexure-I) to this office latest by Tuesday, 25t November 2025 both in hard and soft form at
sotexres@gmail.com, please.




E(pansion/joint venture projects in textiles and apparel sector

The textiles and apparel sector projects may include:
e Manmade materials manufacturing
e Expansion of value-added garments and home textile units
¢ Modernization and technology upgradation (weaving, knitting, processing, garment manufacturing)
¢ Technical textiles and non-woven
e Apparel clusters (Denim, sportswear, activewear, woven-wear, etc.)
e Textiles and apparel machinery & trims/accessories manufacturing partnerships
e Regenerative cotton, recycling, and sustainability linked projects
e Any other
Umar Farooq
Assistant Chief(Textile)
Copy for information to:- Q
& P
1- Secretary, MOC, Islamabad t&iﬁ %:\\;,,@ R NS

2- DG Textile, MOC, Islamabad 4%@ &@“‘ﬁw

Umar Farooq
Assistant Chief(Textile)




Instructions: Please fill in all relevant fields. Attach supporting documents wherever
applicable (business profile, financial statements, feasibility studies, maps, flowcharts).

INVESTIBLE PRO]ECT INFORMATION TEMPLATE

Annexvdae-x

PAKISTAN-SAUDI BUSINESS FORUM 2026

A. Basic Information

1.

2
3
4
5.
6
7

. Contact Person & Designation:
gnati® %Q@

. Phone / Email: ©
A &

8.

Project Title: Q@\\s\

. Company Name: (,f‘ W@

. Company Registration Number: Q \@ N £ 30

. Sector / Industry: @O /i@ ;\1 o }\“
Location(s) of Operations / Proposed ""o(\]gét l\;

Website (if any): s @% %@\,\,

B. Project Overview 3 &) @

1.

) \
Brief Company Proﬁle:(‘@/lgx 150 words)

. Description of Brdj‘e‘ctq/ Expansion / JV Proposal:

2
3.
4

' OF
Current Operatlonal Capacity (if applicable): @

. Project: Sta%e (Concept, Feasibility Completed, Ready to Implement Under

Constructlon)

N @W

5. Strategic Importance / Competitive Advam:age G D’
C. Investment Requirements QC C» @\
2, ‘
1. Total Investment Required (USD /] PKR]{A\ @f

2.
3.

AN
Proposed Equity / JV Partlc@tmn by Saudl Partner (%]):
S ~ @
Preferred JV Model: <>

j)
Equi Partnershlp Q;
o Equity \ @@
o Technology Transfer

o Greenfield Investn%ent

AR

o Market Accg;;} / Distribution Partnership
M

Expected que]me for Investment Deployment:

/i\\

——




5. Key Inputs / Resources from Saudi Partner:
o Capital
o Technology / Know-How
o Market Access / Distribution
;3 Management Expertise

o Other (Specify)

D. Financial Information =~
. . o oQ @\J 'ffﬁ\' 2

1. Estimated Project Cost / CapEx (USD / PKR)- E
. Expected Revenue / Turnover (USDI/@PKR)” %”

2

3. Estimated Profit Margin (%): Q e\@ (?f’
4. Expected IRR (%): @® %’% %g\ %ﬁq

> T
6

~(

. Payback Period (Years)? , &3 ‘
; @®

. Audited Financial Statem%’iits Q}(&llable Yes / No (Attach if avallable]

E. Infrastructure & Regulghﬁ-y %mphance
1. Land / Factory / Facili{y”f\vailahle: Yes / No
2. Utilities Requlredﬁ’}%ectricity Gas, Water, Internet, Other])
3. Envnronment%l / Regulatory Approvals Required: Yes / No &
4. Licenses®/ Certifications Obtained or Needed: (I1SO, GMP, HACCP»@RC etc.)
F. Market & Export Potential Q‘;\\\)@ ﬁ%‘%
Target Markets (Domestic / Export /&}audl Market) b’
Key Products / Services to be Offered K@
Current Export Volume / Value (1&:})phcable]

8

Competitive Advantages;for Sa\udl Market

Ll

5. Any Existing lnternatlona‘erartnenghlps.
S A0
G. Risk & Mitigation ?@ D
1. Key Risks Identified: (Regulatory, Financial, Operational, Market, Others)
2. Mitigation Measure?‘Proposed



H. Supporting Documents (Attach if available)
o Feasibility Study
e Business / Company Profile
e Audited Financial Statements (Last 3 Years)

e Maps / Layout Plans §

o Environmental & Regulatory Compliance Certificates @ ‘

6

30 AP

e Any Additional Documents

o




